The Intelligence Evolution in Companies, Organizations and generally,
in Collective Action Environments

It is very important, as we receive a variety of information and process it, when we decide and act, to
comprehend in a simple way, effortlessly and spontaneously, what causes the constitution and evolution
of the mind and what leads us to mental disarray and disorganization.

The factors that regard the understanding and management of our Intelligence evolution, strictly
related to the continuous improvement of quality and perspective of Action, are only TWO (the Identity
and the basic Principles)! We are able to use them easily, daily in events and situations that concern us.

Everything related to Quality and Perspective is a matter of perception (approach). The way we
perceive, take decisions and act is, in some cases, based upon the Total Perceptive System, the existence
of which we ignore.

The majority maintains that senses and emotions —which are the result of the existence of the
senses—, constitute the vehicle of perception of variations, of facts, situations and developments
respectively. Consequently, all the above, mainly operate reliant on the Bipolar Perceptive System, which
has been exclusively established by knowledge and personal experiences, acquired only through the very
senses and emotions.

The divergences of those two systems of perception are tremendous, in the matter of the degree of
understanding and the quality and perspective of action.

During the two - day workshop we will refer to the operational manner of the Total System of
Perception focus on the a. management and strategy, b. the selection and training of the potential
colleagues, c. the management of relations of clients and suppliers, d. the decision-making on
investments and the rest of entrepreneurial critical operations in collective action environments that are
of the interest of the participants, during an open discourse.

The IPC - Net (|nte|ligence Process Cooperation) Concept is not the product of a sophisticated
pursuit or of psychological theories. It is based on facts much more prior of philosophy and psychology,
which are continuously tested in practice, mainly on entrepreneurial environments. For further
information, you may retrace to our website: www.ipcteam.net

The speakers are executive members, business owners and members of the IPC network and
therefore all the above are underpinned by their own experiences.

The improvement or the Destructure of the state of mind occurs continuously to every business-
organization, regardless of whether the administration and the executive members are getting involved
with it. We suggest simple and practical ways, so that the administration of any business to constantly
and effectively attend to for the perdurable evolution of the state of mind which is directly related to the
ongoing improvement of quality and the perspective of action.

Simon Sygouridis
IPC -Net CEO

About Perception and Action:

When we receive information (hear, read, discuss), what we perceive relates to Identity, that is, it
depends on the narrow frame into which the cognitive ability is limited because of one’s Identity. In rare cases,

after creating scenarios (more than one version) based on the information, we choose that which we consider ™ 94» SR
optimal, dominant (the most probable scenario), maintaining again as our guiding criterion Identty, i.e. our e00ece ol Syt ot e
beliefs. However, in every case, the scenarios concerning quality, perspective and their dynamic evolution lies T Y of Cause and Effect
beyond analysis and details, beyond the understanding of information through our Identity. Intelligence 2
Evolution, transcendence, continuous improvement of the quality and prospect of action do not occur through ﬂ
our previous knowledge and experiences, wherever they may originate from. P

The fixation on persons (on Identity), and generally fixation on our beliefs, limits the perception and — \
evolution of that which is Substantial. So, we do not focus on the dipole of belief and unbelief, but on the ~ i
perception of the Substantial. Bipolar System of Perception

A Linear Perception of the Refation of Cause and Effect
(Fishbone / Ishikawa Diagram)
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